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Project Management Approach
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Initiation
Project Charter 

Stakeholder Analysis
Staffing and Organizing

Execution and Control
Status Reporting

Deliverables (PPTC) Completion
Deliverable Review

Risk management
Issue Management

Change Management

Operation Manuals

Source Code

Training Manuals

Handover Report

Closure Report

Planning
Master project Schedule
Stakeholder Strategy
Assessment Report
Transition Roadmap

Hand Over


